District Health Assessment for Multiple District 334 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 121 0 121 0% 0 0 0 5,350 0 5,350 259 176 83 1.58% 5,396 44 4% 0 0 0% 0% 0% 2% 20
334B 83 0 83 0% 1 0 1 3,570 0 3,570 202 136 66 1.88% 3,651 43 8% 0 0 0% 0% 0% 0% 12
334C 83 0 83 0% 0 1 -1 3,201 0 3,201 158 113 45 1.43% 3,250 39 16% 36 5 100% 0% 1% 2% 0
334D 97 0 97 0% 0 0 0 3,923 0 3,923 165 132 33 0.85% 3,994 40 10% 0 0 0% 0% 0% 4% 16
334 E 53 0 53 0% 0 0 0 2,088 0 2,088 123 73 50 2.45% 2,092 39 25% 0 0 0% 0% 4% 4% 0
437 0 437 0% 1 1 0 18,132 0 18,132 907 630 277 1.55% 18,383 41 11% 36 5 100% 0% 1% 2%
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District Health Assessment for Multiple District 335 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 98 0 98 0% 0 0 0 2,443 0 2,443 95 102 -7 -0.29% 2,512 25 32% 0 0 0% 0% 0% 2% 9
335B 188 0 188 0% 0 1 -1 5,738 0 5,738 300 256 44 0.77% 5,926 31 23% 48 0 100% 0% 0% 4% 28
335C 121 0 121 0% 0 0 0 3,993 0 3,993 216 155 61 1.55% 4,058 33 20% 0 0 0% 0% 0% 6% 23
335D 68 0 68 0% 0 0 0 2,005 0 2,005 87 79 8 0.40% 2,085 29 25% 0 0 0% 0% 4% 6% 0
475 0 475 0% 0 1 -1 14,179 0 14,179 698 592 106 0.75% 14,581 30 24% 48 0 100% 0% 1% 4%
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District Health Assessment for Multiple District 336 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,651 0 5,651 278 244 34 0.61% 5,815 37 7% 41 0 100% 0% 0% 8% 0
336B 96 0 96 0% 0 1 -1 3,129 0 3,129 162 177 15  -0.48% 3,133 33 17% 33 8 100% 0% 1% 2% 0
336 C 101 0 101 0% 0 0 0 3,491 0 3,491 154 115 39 1.13% 3,621 35 12% 0 0 0% 0% 0% 4% 0
336D 101 0 101 0% 0 1 -1 3,261 0 3,261 168 161 7 0.22% 3,342 32 19% 49 0 100% 0% 0% 1% 18
449 0 449 0% 0 3 -3 15,532 0 15,532 762 697 65 0.42% 15,911 35 13% 41 8 100% 0% 0% 4%
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District Health Assessment for Multiple District 337 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 0 0 0 4,508 0 4,508 275 191 84 1.90% 4,561 39 9% 0 0 0% 0% 0% 4% 20
337B 73 0 73 0% 0 0 0 2,355 0 2,355 171 920 81 3.56% 2,344 32 21% 0 0 0% 0% 0% 5% 12
337C 84 0 84 0% 0 0 0 3,103 0 3,103 207 181 26 0.84% 3,047 37 19% 0 0 0% 0% 2% 7% 11
337D 80 0 80 0% 0 1 -1 2,399 0 2,399 144 132 12 0.50% 2,467 30 30% 34 0 100% 0% 0% 9% 0
337E 58 0 58 0% 1 0 1 1,583 0 1,583 97 83 14 0.89% 1,595 27 26% 0 0 0% 0% 3% 7% 8
412 0 412 0% 1 1 0 13,948 0 13,948 894 677 217 1.58% 14,014 34 20% 34 0 100% 0% 1% 6%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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